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PRESENTED BY EXECUTIVE MAYOR 

Speaker^ Members of the Mayoral Committee^ Councillors, Municipal Manager, 
Senior Management, Distinguished Guests, Ladies and Gentlemen 


Honourable Speaker, 

It is that time of the year once again where we look in retrospect to the journey that we 
have travelled together. As we ponder on the successes and challenges that we have 
confronted in this outgoing fiscal year we are equally able to use the benefit of hindsight to 
plan and budget for better interventions in the ensuing year. 

In terms of the Municipal Finance Management Act, the Municipality must submit a draft 
budget to the community for its consideration and comment before a 


final budget can be presented and approved by Council; this notion is influenced by the 
freedom Charter that was adopted in 1955 "The People shall Govern"- today the people are 
planning with the government through consultative meetings as per legislation. 

Honourable Speaker, in compiling this draft budget we have followed the process prescribed 
by legislation and adhered to the guidelines stipulated by the National Treasury, additional 
to this we laid out restrictive criteria that departments had to apply in their draft budget 
submissions. 


Honourable Speaker, 

We have once again received a clean audit for the 2015/2016 financial year and it 
symbolizes excellent governance, a top administration and a clean corporate and political 
administration without corruption. 

A clean audit does not indicate prosperity and wealth. The ZF Mgcawu District Municipality is 
not wealthy and the economy is limited. We have dug deep to find meaningful vehicles for 
growth and development. The lack of income sources is a major obstacle to growth and 
development goals. 


Honourable Speaker 

We table this draft budget today, fully understanding the challenges that we face as a 
District which include the fact that the District simply does not have sufficient funding for all 
areas that need to be funded as I have alluded to with the lack of income sources. 

This draft budget places on us the responsibility to make a decision between competing 
priorities and fiscal realities. The challenge is to do more with the available resources. 


Adjustment Budget 2017/2018 

> The Total Revenue for the 2017/2018 fiscal year is R 67 665 000 and the Total 
Operational Expenditure is R 66 101 438. 

> Our budget is 91% grant dependent and this illustrates yet again the need for the 
District Municipality to source other forms of revenue that can carry and compliment 
the annual budget. I must add with that Honourable Speaker that we have appointed 
Consultants who will assist us in sourcing alternative funding for service delivery and 
operational projects. 

> The employee costs make up 75% of the total operational expenditure and this is 
also attributed to the 7.64% wage increase 

> There is a 6.4% increase in the Operational Expenditure 

> Honourable Speaker we wish to also share some good news in the brim and 
sombreness that budgets often present. Our equitable share has increased with an 
amount of R3mil for the 2017/2018 fiscal year and we are expected to receive an 
additional RlOmil for the 2018/2019 financial year. 
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> This will aid tremendously in the rising costs of keeping the municipality sustainable 
in a slow paced economic climate. 


> I would like to draw our attention to this initiative of government called Mscoa which 
stands for Municipal Standard Chart of Accounts which comes into effect from 1 July 
2017. In order for any municipality to be Mscoa compliant it must be able to transact 
across all the Mscoa segments and its core system. 


Honourable Speaker 

The District Municipality is governed by the same regulations and has the Administration 
indicated that we are well on par to reach compliance. Also of note is the fact that the 
Organisational Structure, and the Integrated Development Plan and the SDBIP are Mscoa 
compliant. As you know the organisational structure (organogram) has to be in line with the 
functional segments of Mscoa and, this Council has already approved Chapter 6 of the IDP 
which relates to the Mscoa compatibility. 

We are assisting our local Municipalities in order to ensure their readiness but off course this 
does not come without challenges; which we intend to resolve soon. 


Honourable Speaker 

We have budgeted R85 000 for Youth Development and Community Outreach Projects in 
line with governments theme of "The year of OR Tambo: Unity in Action" 

It was he who said that "A nation that does not invest in its youth has no future" 

I am quoting these words deliberately as it is my intention that my office focus on the needs 
of young people, HIV/AIDS and the community at large. 

We have also successfully budgeted for internal programmes for Local Economic 
Development and Tourism; Community Liaison and the rendering of mandatory support. 


Conclusion 

In his 2017 Budget Speech, Minister Pravin Gordhan made the following key analysis in his 
delivery and they are: 

■ Our low growth trajectory provides a major challenge for government and citizens 

■ We need to radically transform our economy so that we have a more diversified 
economy, with more jobs and inclusivity in ownership and participation 
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■ Our financial situation is difficult, but we still produced a credible budget 

■ We need to prioritise our spending better, implement our plans more effectively and 
make a greater impact. 


Honourable Speaker 

Drafting this budget was not an easy process and it required exceptional expertise, hard 
work and dedication. It required open minds and clear thinking. I believe we have 
developed a document that serves the best interest of this municipality and our entire 
constituency. 

I would like to thank all Councillors, the Municipal Manager and his team for the hard work 
you have put into this process. 


Honourable Speaker this Draft Budget and IDP is an expression of the aspirations of our 
people. On its own it cannot achieve the desired outcomes. It requires the discipline and 
commitment of men and women who will be resolute in making sure that the institution 
does not punch below its weight; and that all institutional efforts are in kilt with the set 
norms and standards. 


Honourable Speaker 

I present for adoption the Integrated Development Plan and the Draft Budget for 
the 2017/2018 financial year. 


I THANK YOU 


